There will be an Energy Committee Meeting at 9:00 AM, Thursday 7 January 2016
at the Lanesborough Town Hall

The Agenda will be:

1. Status of Energy projects at the Lanesborough Elementary School.

e Gym Heater Air Control
¢ Windows, glass and latching

2. Status of PD Drawings and Plans
e Building Plan and drawings
3. Work on the Town Hall energy conservation:

¢ Building Insulating Project Drawings
e Town Hall preparation work & ceiling insulation project - 1/3 complete

4. Status of Beacon Contract (Beth Greenblatt)

5. Streetlights

e Guidelines
e Discussion on current List of proposed deletions

6. Minutes from previous meetings.

7. Other business that may have not been foreseen in last 48 hours.



